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Financial Report at June 30, 2015

Presentation Outline
¢ Operating Revenues
¢ Operating Expenses
¢ Operating Income
¢ NonOperating Income

¢ Treasury activity
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Key Metrics
KEY FINANCIA
Port of Everettnine months ending Sept 2015 METRICS
Operating Operating Operating Non-Op Total Income
Revenue Expenses Income Income

$32,618,851 $24,801,208  $2,231,625 $712,725 $2,944,351

43% -51% 122% -51% 19%
Budget Budget Budget Budget Budget
$25,502,060 $19,521,945 $224,941 $1,032,689 $1,257,630
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All Metrics

YTD through Sept 2015 LAST YEAR (2014) % Variance
Operating Revenue $32,618,851 $22,751,505 i 43%
Operating Expenses $24,801,208 $16,392,724 34 -51%
Income Bef Depr. $7,817,643 $6,358,781 e 23%
Depreciation $5,586,018 $5,353,477 1 -4%
Operating Income $2,231,625 $1,005,304 4 122%
Non-Op Revenues $2,707,255 $2,809,481 I -4%
Non-Op Expenses $1,994,530 $1,340,333 urR -49%
Non-Op Income $712,725 $1,469,148 I -51%
Total Income $2,944,351 $2,474,452 4 19%
Marine Terminal Rev $24,850,859 $15,536,593 s 60%
Marina Revenue $6,498,543 $5,973,025 i 9%
Properties Revenue $933,678 $891,546 s 5%
# of staff 98 94 4 5%
Cash and Investments $36,362,025 $28,834,374 s 26%
Total Debt $51,170,199 $37,823,715 ]S -35%
Employee cost % of Rev 25.6% 32.7% 4 22%
Admin. Cost as % of Rev 8.2% 10.6% 1 23%
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Operating Revenues through Sept.
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Operating Revenues by
Business Line

$933,678

YTD
Revenues
are $7.1
million

above budget
and almost
$10 million
above last
year.

$24,850,859
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Operating Revenues through Sept 30
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Operating Expenses YTD

$975,498
$2,022,802

$824,187

$8,360,099

$6,077,862

Operating expenses
grew year over year by
$8.4 million

O Salary and benefits m PMA Labor O Outside Services

B Supplies O General and Admin 3 All other



